Woodlake Lutheran Church Leadership Board Meeting Minutes
June 8, 2017
Present: Anne Romstad, Pastor Plaster, Scott Dahlquist, Kathy Hedman, Lesley Farnham, Laurel Johnson, Bob Larson, Paul
Olson, Kim Myers, Barb Halsne
Guest: Beverly Schauer

Thank you, Kim, for devotions and treats.
The meeting convened at 6:05 p.m.
1. The agenda was approved.
2. May’s minutes were reviewed and approved.
3. The treasurer’s report was presented. The current offering totals are weak. Overall the finances look
good.
o Lesley inquired about individual youth accounts. No one was present that had that information
and Lesley can check with Julie or the youth personnel for the balances she needs.
o Bob reported that he and Orv had met to discuss staff salaries. Their findings were brought to an
executive board meeting on Tuesday, June 6th. It was recommended to give all staff a 2% increase
and then review them again after the new Pastor has had a chance to put in place any staff
changes. The minutes are amended to note that this salary increase is to take place as of 7-1-2017.
o Bob also recommended that a Personnel Committee be formed. At one time Woodlake had such
a committee but it was disbanded and has never been reinstated. He suggested that the Vice
President and two or three people perhaps with a Human Resource background form this
committee.
o An Employee Handbook developed at the time of the original Personnel Committee is also not in
use. It is uncertain if it was ever approved by a Leadership Board. This Handbook should be
reviewed and presented to each staff member so that all employees know and understand
personnel policies and terms of employment.
o Communication will go out to the congregation next month regarding this salary increase and
regarding a Personnel Committee being formed.
The treasurer’s report was approved.
4. Staff reports were pre-submitted.
o Pastor Charlie commented that he had read the Ministry Site Profile a couple of times and felt it
was done well and represented who we are and where we want to go.
o Pastor Joanne had submitted her report to the group of her responsibilities. Pastor Charlie said
she attended the Tuesday staff meeting. She will preach once a month, the first time on June
17/18th. She will lead Matins every other Wednesday. She will be in the office on Thursdays, 912 noon. She is excited about her mission trip projects she is building and at some time will present
her Habitat for Humanity trip to Oklahoma in November to our congregation.
o Pastor Charlie had a satisfying closing meeting with Pastor Brice Eichlersmith and Pastor Tom Zarth.
o The Collaboration steering committee had a one-year evaluation meeting. It is felt that an
examination of the processes and making them more effective may be needed. Feedback from
the Collaboration group will be addressed at the July meeting.
5. Discussion regarding item #4 on Paul Olson’s report about Shwaders Lawn Care’s proposal to do
approximately $4,000.00 in improvements to the East side of the church, old garden spots on East side,
West entrance, and center islands in parking lot. Paul was not present and questions regarding mulch
versus limestone, one island costing $600.00 but we have multiple islands, Loaves and Fishes being
responsible for East old garden spots, and getting a second opinion were all brought up. Paul arrived
and these items were all addressed with no final decision being made. A group after Matins has agreed
to help with some of the gardening plans. The item was tabled until the next meeting.

Shwaders agreement for lawn care will include weeding once the weeds are under control and
shrubbery are no longer overgrown and out of control.
6.
7.
8.

9.
10.

11.

Bob raised the question if anyone knew what the limit of dollar amount for the board to approve a
project was. No one knew for certain but it was thought it was $5000.00.
Laurel had raised the question of St. Mary’s Clinic in her report. There are no answers but movement
and storage of the examining table is apparently the main issue.
Old Business: Anne visited 66 West today and spoke with Chris Dettling. He would like more time
than just a Mission Minute. We decided to delay the presentation until the fall when he could present
the Mission Minute plus an Adult Forum. At that time, we would like hand-outs for the congregation.
We will decide later what special funding we can help with whether it be a free-will offering at the
door, a youth led project, or a special funding project to buy a “closet” or other specific need. Since
Rally Day is September 10th, we should offer September 17th or 24th as possible dates.
Since the carpet samples we had disappeared, Paul will get new samples. No final decisions have been
made on color, the Fellowship Hall flooring, or when it will be decided.
New Business: Laurel made a motion to hire Pastor Joanne Sorenson for 10 hours a week which would
include preaching once a month, every other Wednesday Matins, be present on Thursdays at the
church, and other tasks to be assigned effective May 31. Motion carried.
The Leadership Board meeting was suspended at 7:14 pm to move to the Call Committee Meeting.

12. The Leadership Board meeting resumed and Bob made a motion to accept the Ministry Site Profile
with noted changes. Kathy seconded. Motion approved.
13. Meeting adjourned and closed with the Lord’s Prayer.
Reminders:
Lesley and Laurel will not be at the meeting in July.
Jeong is on vacation for the next two weekends.
June 18: outdoor services begin for summer. The 1st, 3rd, and 5th Sunday will be outdoor. The 2nd and 4th
Sunday are inside.
VBS staffed by Luther Park Bible Camp (9am to 4 pm) is August 6-10.
August 20th is the Collaborative Service at Veteran’s Park Pavilion.
Newsletter due to Julia by June 15th is Anne for July publication.
Pastor Charlie will do devotions and treats for July.
Newsletter due to Julia by July 15 is Paul for August publication.
Respectfully submitted,
Barbara Halsne

